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Subjeats Jurvey of Versm.sl Mvision

1. The atimched report of & survey of the “ersenusl Mvizion,
Parsomwl and Jdmisistration ®aneh, by & mssrosent faas Crow Shis
sffice ls subaitted for setionm. 4 o957 has heen "urnished the
Sxeoutive for Personnel end A4 inistwation,

Ze 8s From Jovembder 194 through lareh L7, the undersigned
ws dJerignated as Fersomael Jepresentative of the Dirsotor =
stimulet e persemel proogremint for CI3. U So thed time the
procureent srogias had fiiled 3o sta?f adequately our arency,

Be An this assicwemt was 1 addision to =y other dutiss,
1 sould aot devoie full Wae to it.e ‘owewer, 7 Pound i%
msceashy o doal directly wth Seedion Tilels of the Tersouna)
Mrisien to et anything eonanpllshed,

2e It 48 True that e Persoanel Olvinion haz been handi.
capped by & lack ol exsel iabled of organisasion and Fisslly
g8pproved positions and gwdes, There has boen, howover, bssic
porsonns]l data wid functiral owganization sharts availalle,
Purtherare, ne perssinel srocusecent lisisations existed Par
moveral wouths other tham stebed office neediss Commeguently,
b more auscessful proourerant progrm: was poseible had e
sggrossive approach boem pade, A 11-%tle lumslinabion and soneiee 5,
foresfal lisinon with oMoes weilt have »odused real resull s,

de I% i aleo Brue Wat thare wer a ‘efinite lacy a? aversll
gonerel polloy Mrection from % Egveutive for Porsonsel wsad
Aduinistration and other €10 Hmoting of Moisls, This also
could hewe Been ovarecse b mn agoressive mpproash on the pars
of the Persennel Mvlsion Thle? by shisidng eut his problems,
pressatiag sppropriste repomssadailons o solve lunny mad followis
through o obtaln resultsy In feet it 18 wy opinion “hat sash
aotion {2 his speel™  resvensihilivy.

Be The stuactwd report gemrelly contlrms Lhe opindon T foreo,
ad expressed both verbell s saf in welilug W he Exwoubive For Persoisel
and Adeinlatrasion and She epuiy Dirmeotor, prior $o belng relieve’ o7
sdiitlonal 4ty an Persormsl Wrresentative of the Direeter, haiy
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3a 8s The general Seandengy 7 the Persormel Myision Chief in
assnsotion with sajor problem: hes beon nue of withdrawal and
walding Por sowething to onme %o his, reher tha: to initishe
aggreoslve actles masd fellow  hreugh,

b, The Perssaml Mvisiec Chief 'wspiot bewn ospeble of arps--
faiug, &nwguﬁiﬂg sad providing atrear eentral dirsction and
leadership Dar hig dlvigion,

6« The Personnel Divisie: Jhief dows nol possens the qualities
of foree, Lampgination, inilddeiive, agressivesens, personallity and
leadership o werrsnt baldlag o seaior executive poaitlen -~ especially
not the top grade which " he gmmmmx.. haz %o of'fers T has obvwiocusly
been srowoted several prades Layend his cepablilitise,

de Tho Asststant Chiel ¢ ihe Forssawl Hvizler hes doue mo
axoellent job s the extent w.lek ihe situstion persdtteds I!is has
providad the onl: sentral dimotisn llere has been in the Melsins,
undor he major handiospe o7 rylng to serve hla shie? and of mpesial
Hutles taking cousidersble L & pwmy “ro= biz assiciment,

#. The Bestion Thiefs, s:ting elvost indapendently, have each
seoompl ished sors than ocould eve been reaserably expetied unler the
hamdioap of lack of adeguate “sadership and centrel marﬁimﬁm.
They are exsellent perszouel «nd with proper suldmnse etd svorfratiag
san Bo counte! on Yo Jdo an ou .atandin: ovorail Job.

f. The gewral levsl o competence 5 ‘e sendsr porsonnel bLalrw
sootion shlef level is ant osparsbly hizh, 24 in some csses is &
hendions, This is partionlar’y trus in the Proourement Seatlon,

4. The attachad roaport le guibte voludinoum as T Hreebed thad the
mirvey b sarried oyl in zonsl derei:le Jetail, It Indcates that pregres=s
iz being mnde Wl sontains suggest oor end recommendat ions whiesh sheuld
farther laprove sad conslderably s ores:line sparetinsasl srosedures,

Ss T oonour in the resorrenditlens sontalises® in the resors, snd
reoommond Furthe r Lhaty

&, The Porsonnel Divicige “hiofl Se renssimmed %o e position wora
maansurabe with hie capabl)l - ties 6% not more Sthan e S4F1T lewel,
ﬁwn he onn work under adequsle supervisfen and will not bweve %}w
axecutive responsibilizies. 7 hs 15 net tﬁli&g ta ssoepl rosss
nmon? and demeticn, he should ts eliminabte? for Inef™alangy.

be  All prowmotions in the Ferscansl Melslon and 2ll sesiguments

%o 4%, no% in sgcovdanes with Taclosure 2 Yo astaches rspori, be
suspended pandin- determiaation of final "?/f* aporonriale o Lnis
aotiwity,
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e ©9e That s cempeSent My sien O .dof be obiained and thad

he e delogaw! adegpmis resions bllity for indspendent actiom
S warrant & 2010 zrede fpr the posiitlens 7L ls deubtful
vhether the position san be filled sdegumiely &t a lesmer grade.
1 = mot precsred to mave & speeliflo reversendst lon for this
position ab “his tioee I dasired, howewer, T balleve =had 1
agn debersine saditalle con labes,

4. That the Pxesubive for Personmsl @ad Adsinistreation
subsit ide rescwmendabions For meorpanisation of the Mvision,
including in‘eraal operntispal conritmmblon wnd proseuyss,
personael adiu-Bents and a Sentatlira ?/»’3, by ! e,

Solonel, AGD 25X1A%9a
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Justirioation for ‘roposed Orgaaisstional
and Staffing Changes

le Downgrading of Thisf and issistant shief of Hrislen, hief
and dsalistant Tilef of Proouremsns mad Tlacessnt Seobion,

s  Awaponzibilitfes Mor formlasion of persoansl polley end
advising Nireotnr on sarssmmel pelisr s not nerformed by
Mviaton thier,

be weponsibilitios for formulasien of progurenent and place
went pollisy does not rest win mopronrinte anetion ehlas,

te  Proposed prozm. of wamrahensirs asmessrent hns bes: abuan red,
Ze Fmiustion of Mvision Adkinisbssiive Asgigtant fronm Ja%ll to el

Re 31ze and needs of dvisloen nnl perfermangs of inmumbont do nob
varrent hicher olaassi “lestios,

S Beduoblon of Proourewust and Pleoaneny Aduinlstrative hgatatint
from CaPeT to (4% and Jeorstary rom (4¥-3 Lo Cilwd,

&, YHeods md sige of so# ion & aot werrsii a higher olassiriesatisn,

by  Both positicis do not operate to best intereste of seatlion ohief
2t higher omdes,

4e Eliminmtlon of CA%I1Z Mee~uitasnt fiesr TRONNCY

8. Integratien of arocupesent sc iwity wilth other plecensnt
aotivities alisingbes neesisns- sver-gsesinlisation,

6. Tiintnmtion of ane alacewrnt offize? in “rosuressnt and Plooee
rant “eation.,

2, Beoruliment awnd placwent worilead has pansad 1ts peai,

S. Trensfer of personnel of Irosurs:ont Jocords and Corre spendende
Unit %o Transaetions and Amcords Scoltion,

f« By osntrslizing thia cpsration 1% een betler service all declionm,
by (leser s:pervision cm be Zlven this operetion,

7« Ellsinatisc of elerioal api stonc pasitions in Procurement an
mw%ﬁtw

&  Pressnt sgiald ie not uiilised to fullest exrtent,

b Clsriesl staff is sxowssive for Lhe surrent sorkioad ans shars
positiona,
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8, Eliminetion of Beployse guaseller vaeanoy in haployee Telatlonm.
8 ‘wed for fillin: Wis vedmuey foss not sresentl: exist,
Be Preezin: oF eliher J4W12 or 0L 7D trining positions,

8., Uatil a Srainin: progews is in operetion, needs cenuot be
ascertained,

10, Flisination of 02007 Pessorne’ Aseigten’ in Tadmasriers oid
Roadquarters "ebnoiwnt, - .

e Vilitery allatmont e salTioient to cowsr oleriosl datails
of *his npesration,

1ls Downpredinz of Standards, foect “easiens snd Trainine wec’ nilst
in Classirieation, -

8, Inswbent is not perforain; dutles set Torth in job
anue;f:iﬁ t, bud rather perforein: duties of 73711 olmss!Mection

12, Trmsfer of 2474 clesaification clork frow Mlegzificetim %o
Transactions,

8, Xsbteblisivsent o ppaition control eliuinabes nesd “nr libe
aetivity in elessi ioution.
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Parooamsl Division

1 April 194Y

Proposed wg dlassifioation geuder {diMwrisg from Tnolosurs Yo, o)
AP remponsibiliclos set forth 2 § 4 are lslepated and earris’ sul,

ofties of hiel

CA7-15 - (hlef
| CATW14 - Assti. Chief
 TAYe? - Adms At
 CAT-5 . Tecreuary

Pr—

Procurerart and Flacenent
GAFelG - hied

C CAFelB »  Asa'%. Chiel
I CAYG = Senretery

[ AP p———r

"ranendsion sad Tecords
rreies of hielt

ChPell « Ihiefl
taPe? = Ass'Y%, Chief
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